Marlborough Area Board workplan, 24/25

Working Group(s)
(Is there a group set up that will
lead on delivery)

Priority and Lead Councillor
(As agreed by the area board)

Action(s)
(A few key achievable and measurable actions
to help deliver priority)

Lead(s)
(Who is/are taking responsibility
for delivering the actions)

Target(s)
(What is the area board hoping to achieve through this
project)

How?
(What will happen to achieve the target outcome?)

Children and young people: youth

engagement, employment and skills Marlborough Local Youth
and positive activity opportunities ~ Network

ClIr Caroline Thomas

Older and vulnerable people:
supporting positive mental and
physical health and wellbeing and
reducing social isolation

Clir Jane Davies

Marlborough Health & Wellbeing
group

Re-establish Marlborough LYN as an active

and robust network for youth organisations
Support Aldbourne Youth Council to
operate as a youth club and expand
activities

Support Marlborough Youth Forum to

operate as a youth club and expand
activities

Support Marlborough Town Council with
engaging a Youth Work apprentice

Repeat successful autumn networking
event

Repeat successful summer Health &
Wellbeing Day event

Host "Techie Tea Party" to offer IT skills

(smartphone, tablet, etc.) to older people to
get them online and better able to engage in

digital world. Use Jubilee Centre as host
venue, especially for first events.

To investigate the role of Carers' Champion
for the Marlborough area and recruit a local

person to the volunteer post.

ClIr Caroline Thomas / EPL /
SEPM

Clir Caroline Thomas / EPL /
SEPM

ClIr Caroline Thomas / EPL /
SEPM

Clir Caroline Thomas / EPL /
SEPM

Clir Jane Davies / SEPM / HWB
group

Clir Jane Davies / SEPM / HWB
group

ClIr Jane Davies / SEPM / HWB
group / Get Connected group

Clir Jane Davies / SEPM / HWB
group

To have an effective network of youth groups and others
providing services and activities for young people across
the area. To benefit from mutual support from each
other.

To have robust youth activities and support available
serving the village and surrounding area

To have robust youth activities and support available
serving the town and surrounding area. More vulnerable
young people and their families get the right support.

To have a qualified youth worker in the town (and wider
area) who is able to support the needs of young people

Bring together local and county-wide community (VCS)
organisations to network with each other and get mutual
support

Bring members of the public, in particular older people
and carers, to an event showcasing the opportunities
and support that is available in the local area that
supports people to "live longer better".

To potentially showcase the new facilities available from
Marlborough Leisure Centre, following its refurbishment,
by hosting event there.

More and more of life is dealt with online, which can
exclude many (older) people who are not digitally literate.
We will host (at least) one "Techie Tea Party" where
older people will be trained in basic IT to acess e.g.
health advice / records, information & support.

Carers in the area are better informed and supported.
Marlborough Health & Wellbeing Group is better
informed about issues affecting Carers and can act to
support them better.

The Marlborough area is able to provide services, etc.
more suited to local need.

Re-engage with members who attended previous meetings in

'23 and early '24.
Develop Terms of Reference

To offer grant funding towards activities for young people +
support and advice where possible.

To offer grant funding towards activities for young people +
support and advice where possible.

To offer support, including grant funding if appropriate, to
provide youth activities with local young people arranged /
facilitated by the apprentice. Provide networking
opportunities for the apprentice to learn about the area and
make effective contacts with local groups across the area.

Work with HWB group and local organisations to repeat
event.

Work with HWB group and local organisations to repeat
event.

Work with training groups, such as AbilityNet, to deliver at
least one event in the area

Work with Commissioners at Wiltshire Council to develop
role of Carers' Champion, job/role desription, etc.

To advertise and recruit to the new role.

Integrate new Champion into Health & Wellbeing Group.



Marlborough LHFIG

Road safety: feeling safer on our
roads and encouraging active travel
Clir James Sheppard

To continue to support parish councils to
engage with LHFIG process

Address speeding on our roads. Support
local Community Speedwatch groups.
Lobby Wiltshire Police / PCC to make best
use of data from SIDs and other recording
devices

Area board / SEPM

ClIr James Sheppard / SEPM

Area board / SEPM / Road
Safety Education Manager
(Jane Deeley)

To encourage local schools to take up
Bikeability training

To host an "All things Policing" event during
area board meeting on 3rd December.

To invite PCC, Chief Constable or other
senior officers to engage with residents,
local councils, town- and rural businesses,
etc to hear latest news and ask questions
on policing and safety in the community
area.

To collect details of issues and questions in
advance in order to brief police colleagues
on what is important to the area, so be
better able to answer questions on the
night. Area board / SEPM

All town and parish councils are able to report concerns
about e.g. speeding issues and how to tackle them and
how to bring new requests to LHFIG for action

Continue to support local councils to identify locations of
speeding. Help create / recruit new Community
Speedwatch groups to monitor these. Lobby for greater
Police presence of speed checks

Al children in the local area to be offered the chance to
learn safer bike-riding skills and to feel more confident
out riding (Level 3 includes riding on busy streets)

To provide a forum for different sectors of the community

to meet with, question and hear directly from senior
police officers about issues affecting the area.

For local people to be better informed about what
Wiltshire Police is doing in this area.

For local residents and business-owners to be feel re-
assured over police activity / effectiveness in the area.

AB members speak about LHFIG to their local parishes.
SEPM engages with local Clerks about process.

Encourage local councils to request traffic surveys to test
reports of speeding

AB members to encourage their local primary schools to take
up the offer of free Bikeability training on offer from Wiltshire
Council.

To promote Marlborough Area Board's meeting as a forum
where people can hear directly from Wiltshire Police and ask
questions about local issues.



